
 

 

 
 

 

24th of April 2026 

 

 

 

Invitation to Attend! 

 

Dear Sir\Madam 

 

 

INVITATION TO THE ZIMBABWE TAX & CUSTOMS TRANSFORMATION SUMMIT 2026 

08 TO 11 JULY 2026 | GREAT ZIMBABWE, MASVINGO 

The Institute of Chartered Tax Accountants of Zimbabwe (ICTA) cordially invites you to participate in the 

Zimbabwe Tax & Customs Transformation Summit 2026, to be held at the historic Great Zimbabwe, 

Masvingo, from 08 to 11 July 2026. 

Summit Theme: “Modernizing Fiscal Systems for Compliance, Innovation, and Regional Integration” 

This summit will convene policymakers, tax professionals, customs officials, business leaders, and 

academics to deliberate on critical issues shaping Zimbabwe’s fiscal and trade environment. It will provide 

a platform for dialogue, knowledge-sharing, and collaboration on tax compliance, customs modernization, 

and regional integration under the African Continental Free Trade Area (AfCFTA). 

Travel Dates: 

 Arrival: 08 July 2026 - Departure: 11 July 2026 

Program Highlights\ Topics 

Day 1 - Tax Policy, Compliance & Innovation 
 

1. Transforming Zimbabwe’s Tax Administration: Exploring reforms for efficiency, transparency, and 

accountability. 

2. Taxpayer Rights and Compliance: Balancing obligations with fair treatment and building trust in 

fiscal systems. 

3. VAT & Fiscalisation Challenges: Practical solutions for businesses and regulators to ensure 

sustainability. 

4. Digital Transformation in Tax Administration: Harnessing AI, TARMS, and blockchain for smarter 

tax systems. 

5. Business Perspectives: Industry insights into navigating tax and customs challenges in Zimbabwe’s 

trade environment. 

 

 



 

Day 2 - Customs, Trade Facilitation & Regional Integration 
 

1. AfCFTA Opportunities for Zimbabwe: Unlocking regional trade potential and positioning Zimbabwe 

competitively. 

2. Customs Valuation & Border Efficiency: Best practices in risk management and streamlined border 

operations. 

3. Technology in Customs Modernization: Tools and innovations for smarter border management. 

4. Regional Tax Harmonization: Lessons from SADC and comparative insights for Zimbabwe’s fiscal 

integration. 

 

Who is to Attend? 
 

 Tax practitioners, Customs clearing agents, Auditors, Finance Managers and Accountants 

 Policymakers and government officials (Ministry of Finance, ZIMRA, Customs) 

 Business leaders and executives (manufacturing, mining, retail, logistics) 

 Academics and researchers in economics, law, and trade 

 Regional and international organizations (AfCFTA Secretariat, WCO, SADC) 

 Students and members of the Institute of Chartered Tax Accountants of Zimbabwe 

 

Fee Packages 
 

Package Inclusions Fee (USD) 

Conference Only Access to all conference sessions, Activities and 

CPD certification 

$ 750.00 

Conference + 

Accommodation 

3 nights’ accommodation, meals, Access to all 

conference sessions, Activities and CPD certification 

$ 1,450.00 

 

Pay to:  
 

Institute of Chartered Tax Accountants of Zimbabwe, Stanbic Bank (Belgravia), USD Account #: 

9140009674100 

  

Discounts: 
 

 5% Corporate Discount for 5 or more bookings from the same organisation. 

 10% Membership Discount for students/ members of the Institute of Chartered Tax Accountants of 

Zimbabwe - become a student/ member and enjoy this membership benefit and many more! 

 

NOTE: 12 CPD Hours will accrue and CPD Certificates will be awarded to all participants. 

 

We look forward to welcoming you and engaging in transformative discussions at the summit. 

 

Yours faithfully 

FOR INSTITUTE OF CHARTERED TAX ACCOUNTANTS OF ZIMBABWE 

 

 
 

Innocent Z. Chimbavaira 

CHIEF OPERATING OFFICER 

📞 +263775011797, +263788239139, +263788234985 

📧 admin@icta.org.zw 



 

Program Agenda – Zimbabwe Tax & Customs Transformation Summit 2026 

 

Day 1 – Thursday, 9 July 2026 

Theme Focus: Tax Policy, Compliance & Innovation 

08:30 – 09:30: Opening Ceremony & Keynote Address 

09:30 – 10:30: Taxpayer Rights, Compliance, and Transparency 

10:30 – 10:45: Mid-Morning Tea Break 

10:45 – 11:45: VAT & Fiscalisation Challenges – Practical Solutions 

11:45 – 12:45: Digital Transformation in Tax Administration (AI, TARMS, Blockchain) 

13:00 – 14:00: Lunch Break & Networking 

14:00 – 15:00: Business perspectives on tax and customs challenges 

15:00 – 15:30: Day 1 Ends with Afternoon Teas & Networking 

 

Day 2 – Friday, 10 July 2026 

Theme Focus: Customs, Trade Facilitation & Regional Integration 

08:30 – 09:30: Keynote Address – AfCFTA Opportunities for Zimbabwe 

09:30 – 10:30: Customs Valuation, Risk Management & Border Efficiency 

10:30 – 10:45: Morning Tea Break 

10:45 – 11:45: Leveraging Technology for Customs Modernization 

11:45 – 12:45: Regional Tax Harmonization – Lessons from SADC 

13:00 – 14:00: Lunch Break & Networking 

14:00 Onwards: Combined Tour of the Great Zimbabwe Monuments and Lake Mutirikwi 

15:00 – 15:30: Summits Ends with Networking 


